
Is Your Church Ready to Reopen 
During COVID-19?

20 Questions To Ask Before You Reopen Your Doors
WEBINAR, Friday, May 29, 2020 at 6pm 



THE VIRUS PROBLEM
• COVID-19, a virus, infects people of all ages.

• Some people are at higher risk of getting severe 
infection of COVID-19:
• People over 60 years of age.
• People with other medical issues such as heart disease, 

diabetes, COPD and cancer. 
• People with special needs or disabilities.

• COVID-19 is spread via physical touch, coughing, 
sneezing, singing and talking. You cannot see it.

• It is believed COVID-19 can remain active and 
harmful in the air for up to 60 minutes.



CHURCHES ARE AT RISK
• In Feb 2020, a choir rehearsal in Seattle, 52 of 60 

people became sick with COVID-19. Two people 
later died. 

• Up to 30 COGIC Bishops and prominent clergy have 
died from COVID-19 after attending various church 
conferences and funerals in March 2020. 

• About 80 people attended a church service in 
Chicago, 43 people became sick in a few days with 
COVID-19 in March 2020. 



VIEW CHURCH AS A BUSINESS
• It is important, more now than ever, that your church be 

run like a small business or corporation instead of a mom 
and pop establishment or poor nonprofit. 

• You need business insurance, written rules, written roles, 
job descriptions and EVERYONE in your church needs to 
know and understand their role.

• Communication is the key to a successful business plan.  

When a strong man, fully armed, guards his own palace, his goods are safe. 
Luke 11:21



IS YOUR CHURCH SAFE?

• THE WAY WE DO THINGS MUST CHANGE IN ORDER TO 
KEEP OUR CHURCH FAMILIES SAFE. 

• Your church should be actively working to minimize the 
spread of the virus in your church. 

• There should be noticeable changes by leaders and 
members at the next live service at your church. 

• As church leaders, pray and seek guidance from God to 
make sure you are being safe in His will.

“Because he loves me,” says the Lord, “I will rescue him. I will protect him, 
for he acknowledges my name. He will call on me, and I will answer him; I 
will be with him in trouble, I will deliver him and honor him.” Psalm 91:14-15



Issue # 1: LIABILITY 
• Can the Church be held liable (can the church be 

sued) if someone becomes sick or someone dies 
after attending church services?

• Yes, according to various legal experts, this is a 
very valid issue for churches and small businesses. 
Churches can be sued for Wrongful Death and 
Negligence, especially if they did not take steps 
to make sure their businesses were safe. 

We will not neglect the house of our God. (Nehemiah 10:39, NKJV)



ISSUE # 2: WORKER’S COMPENSATION
Do Church Employees Need Workers’ Compensation? 

• MAYBE. Protect your church and your 
church employees – especially your Pastor 
and Church Musician. They need to feel 
secure and protected while at work. 

• Interacting with church members places 
them at high risk especially at this time.

Let the elders that rule well be counted worthy of double 
honor, especially they who labor in the word and 

doctrine. 1 Timothy 5:17



ISSUE # 3 : CHURCH PLAN
• Does your church have a written Emergency                                       

Operations Plan? 

• You need a plan for how you are going to run 
the Church, short term and long term. 

• A written plan with timelines that includes who is going 
to do what, when, where and how. 

• A church plan will only help you if you follow it! So 
make sure it is something you can do. 

Then the LORD answered me and said: “Write the vision And make it 
plain on tablets, That he may run who reads it.” Habakkuk 2:2



What to Include in the Church Plan: 
• Pre Reopening Cleaning Schedule – Shampooing 

Carpets, cleaning and sanitizing pews, cleaning chairs, 
cleaning tables, clean and sanitize bathrooms, 
sanitizing tithe tables/baskets, sanitizing light 
switches

• Pre Reopening Staff Training Schedule –
Understand new written protocols, roles and 
responsibilities. Designate someone to oversee 
implementation. Train your Deacons, Trustees, 
Greeters and Ushers. 

• Routine Cleaning Schedule – After each service

Do your best to present yourself to God as one approved, a worker who has 
no need to be ashamed, rightly handling the word of truth. 2 Timothy 2:15



ISSUE # 4: DEEP CLEAN THE CHURCH

Are you planning to clean all touchable surfaces?

• Everything that is touched, clean it.

• If you don’t want to clean it after 
each service, remove it from the 
sanctuary.

• Open the doors to let in fresh air 
while cleaning.

• Ensure chemicals are stored safely.
So the Lord shifted the wind to a very strong west wind which took up the locusts and 
drove them into the Red Sea; not one locust was left in all the territory of Egypt. 
Exodus 10:19



ISSUE # 5: BIBLES/ HYMNALS / FANS
Will the church remove the Bibles / 
Hymnals / church fans from behind 
the pews and inside the sanctuary? 

• These can be a potential carrier 
source for the virus

• If you keep them, clean all of 
them after each service



ISSUE #6: AIR CIRCULATION
Does your church have poor air 
circulation? 

• Make sure your Air 
Conditioning System is up to 
date and filters changed before 
reopening. Use HEPA filters. 

• Consider keeping the exit 
doors open to have fresh air 
circulating during worship 
service.  



ISSUE #7: EDUCATE YOUR MEMBERS
Do you have a way to communicate with all your 
church members?

• Make sure the members know your plans BEFORE 
the reopening. 

• Communicating your message is key to everyone’s 
safety and understanding.

• Leaders need to be educated FIRST so they can 
teach and enforce your business plans. 

• Make sure signs are posted to remind members of 
the message.

For the moment all discipline seems painful rather than pleasant, but 
later it yields the peaceful fruit of righteousness to those who have been 
trained by it. Hebrews 12:11



ISSUE #8: HEALTH/ NURSE MINISTRY
Does your church have an active health or nurses ministry ?

• If not, create one! 

• Utilize medical professionals 
within your congregation to 
assess sick church members.

• Nurses provide reassurance for 
members and help create a 
medically safe environment. 

Heal the sick, raise the dead, cleanse lepers, cast out demons. 
You received without paying; give without pay. Matthew 10:8



ISSUE #9:  SOCIAL DISTANCING
How is the church going to maintain 
social distancing of being 6 feet apart? 

• Consider marking seating spaces on 
the pews/ chairs 6 feet apart.

• Allow families to sit together

• Consider one way traffic in aisles

• Begin services in stages (Start at 50% 
capacity, then 75%, then 100%) 

Let everyone be subject to the governing authorities, for there is no authority except that which God 
has established. The authorities that exist have been established by God. Romans 13:1



ISSUE #10: MASKS
Will members be asked to wear 
masks? Will they wear gloves? 

• Will the church provide masks if 
someone arrives without a mask? 

• Will the church send someone 
home if they come without a 
mask? 

Therefore, it is necessary to submit to the authorities, not only because of 
possible punishment but also as a matter of conscience. Romans 13:5



ISSUE #11: CLEAN HANDS
How will you help members keep 
their hands clean? 

• Will you have hand sanitizer stations 
set up around your church?

• Will your Ushers and Tithes 
/Offering Officers have gloves and 
masks on?  

You shall serve the Lord your God, and he will bless your bread 
and your water, and I will take sickness away from among you. 
Exodus 23:25



ISSUE #12: COMMUNION / LAST SUPPER

How will you distribute Communion / 
Last Supper? 

• Strongly consider individually 
wrapped containers 

• Consider completing early in the 
service or at very end.

• Consider to allow members to pick up 
when entering. 

In the same way, after supper he took the cup, saying, “This cup is the new 
covenant in my blood; do this, whenever you drink it, in remembrance of me.” 
1 Cor. 11:25



ISSUE #13: TITHES / OFFERINGS
How will we collect Tithes/Offerings? 

• Need to protect members AND those counting the paper 
money.

• Encourage use of electronic forms of giving (such as: Givelify
App, CashApp, PayPal, Text to Tithe)

• NO passing of the plate for collecting tithes/ offerings.

• Consider collecting tithes/offering at the door upon entry. 

Honor the Lord with your wealth and with the first fruits of all your 
produce; then your barns will be filled with plenty, and your vats will be 
bursting with wine. Proverbs 3:9-10



ISSUE # 14: SINGING 
Will the choir sing?

• Hopefully NOT! 
COVID-19 can be 
spread via singing.

• Consider recorded 
music, a soloist or a 
small trio instead 
standing 6 ft. apart 
wearing masks. 

Oh, sing to the LORD a new song! Sing to the LORD, all the earth. Psalm 96.1



ISSUE # 15: MICROPHONES
Do you have one microphone assigned to 
each speaker / soloist?

• Does the Pastor have their own 
microphone?  

• No sharing of microphones. This will 
decrease the spread of the virus. 
Consider buying more microphones or 
limiting who speaks with a microphone. 

Praise the Lord! For it is good to sing praises to our God; for it 
is pleasant, and a song of praise is fitting. Psalm 147:1



ISSUE # 16: CHILDREN 
What will you do about Sunday 
School and Children’s Church? 

• Sunday School should be 
discontinued if it is held inside the 
same sanctuary to limit time of 
possible exposure. 

• It is recommended to discontinue 
the children’s programs until after 
the virus. Kids touch everything and 
put things into their mouths.

• Children should sit with their family
during service, not with other kids.

And he said: “Truly I tell you, unless you change and become like little 
children, you will never enter the kingdom of heaven. Matthew 18:3



ISSUE # 17: BLOCK ROOMS
Do Rooms Need to be blocked off to 
lower risks for virus exposure?

• Block rooms you do not want to clean 
after each service

• Clearly label rooms as “blocked”

• A room should be selected as a sick 
room to be used during worship 
services

Moreover, whoever goes into the house during the time that he has 
quarantined it, becomes unclean until evening. Leviticus 14:46



ISSUE # 18: SERVICE LENGTH
What will be the length of the 
church service?

• Longer service times = more time 
spent breathing together inside

• Consider shorter services until 
the virus infection rate is lower

But the hour is coming, and is now here, when the true worshipers will 
worship the Father in spirit and truth, for the Father is seeking such people 
to worship him.  John 4:23



ISSUE # 19:  ONLINE SERVICES

• Some people may not feel safe to return inside 
church, continue with your online programs

Let everything that has breath praise the Lord! 
Praise the Lord! Psalm 150:6



ISSUE 20:  DRIVE IN SERVICES 
Are you ready to return 
inside? 

• If you know you are not 
ready to reenter the 
church, continue or start 
drive in services 

• People driving by are able 
to get a word as well

Not neglecting to meet together, as is the habit of some, but 
encouraging one another, and all the more as you see the Day drawing 
near. Hebrews 10:25



Continue to Pray and 
Seek Guidance from God 

Listen to those in government leadership and 
healthcare experts 

DO NOT BE IN A RUSH TO RETURN INSIDE

Beloved, I pray that all may go well with you and that you may be in good 
health, as it goes well with your soul.                    3 John 1:2



Other Considerations
• Goal is safety!

• Members may need counseling and other 
mental health needs

• Consider closing the bathroom or clean between 
each person. 

• Have touchless trash cans 

• Start with a drive in service if no service these 
last few weeks 

• Baptisms? 

• Plexi –glass to protect pulpit from choir

• NO PAPER BULLETINS

• No serving food unless it is pre packaged

• Second Wave??



Questions? 



How can Rev. Ty and Pastor Henry 
Help your Church?

• Do you need help training your staff and church? 

• Do you need help establishing a Health Ministry?

• Do you need help developing an Operations Manual? 

• Do you need help figuring out where to start? 

• Do you need help establishing your church as a 
business? 

He that hath ears, let him hear. Matthew 13:9



Rev. Ronald K. Henry, Sr. 
Pastor

St Paul MBC
conwaystpaul.com

910-264-9093
runbaysky@aol.com

Rev. Ty Grissett, RN
Senior Outreach and Marketing Executive 

de Vine Marketing and Consulting
thedevine.com
843-254-2751           

ty@thedevine.org


